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Who We Are

Operation Hope Foundation's mission to help the poor in developing countries is based
on the principle that donations must be carefully used to provide maximum benefits to
the beneficiaries. It looks at the needs, decide if OHF can provide a good solution and
then execute the programs. We focus on operations, check expenses carefully and
installed street smart processes to prevent fraud and wastages.

Make Hope Real is not just a slogan but forms the basis of deciding how and who to help.
We do not believe in having large numbers to impress donors but in delivering tangible
benefits that change lives. For example giving a $5000 house to a poor family truly
changes the lives of the family members but the statistics looks bad as only 4 to 6 people
benefitted from the $5000 project.




In a nutshell,

our purpose is to
Make Hope Real.

The poorest of the poor are least able to
help themselve without help. OHF's
mission is to make hope real for them by
providing tangible benefits that change
lives




*% Our Mission

Deliver appropriate solutions with high benefit to cost
ratio, using street smart processes to detect fraud and
stretching the donor’s dollar to do more with less.
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¥ Our Origin
Established in 2001, our story
started when our founder,
Robert Kee recognized the need
to help vulnerable children and

families in Cambodia and
Nepal.

The foundation started a
children home in Cambodia
and Nepal and expanded to
include community and
livelihood projects . It develope
street smart processes to
ensure there is no fraud in its
operation centres



Our Programs *
These are just some of the work we do

Build robust, cost-effective, fit for purpose
shelters and sanitation systems in rural
areas in Cambodia

Provide a home for poor or abandoned children
living in dilapidated houses with guardians who are
unable to provide basic living.

Build 155 houses using an innovative construction
method using rice bags for Nepal earthquake victims

Provide a solution to convert organic waste into
fertilisers within less than 24 hours using the Biomax
Digester
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Our Impact

Hope Village Prey Veng has admitted 302 children since 2003. In
2024 it released 19 children and admitted 4. Total number of
children in Hope Village Prey Veng at end 2024 is 69.

We continue to identify and help very poor families by 1 i ’12,

giving them a nice wooden house, toilets or well
complete with air-lift pump and generator. These are

tangible projects that have significant improvement to
their lives.

Houses, wells and
toilets



5 1,500 students in 5 schools have safe water to drink from
the 5 Ultra Violet Water system we installed.

UV water systems N

206 students do not skip classes to earn money as we 10 5 2

give their families a food pack with 50kg of rice ,canned
food and other items every two months. This Non

Residential Child Sponsorship program has been and
effective in improving the students grades.

Students sponsored,
food and stationary
packs.




We have started production of organic fertilisers from

organic waste using the Bio max Digester. The
production process is working well, from purchase and
collecting the organic waste to shredding the waster

and operating the Di|gester Bags of organic

fertilisers made

11 Teams from companies, polytechnics and churches
participated in community projects building houses, wells

toilets in Cambodia.




We have 58 children in Nepal. 42 children were enrolled in a

boarding school in Pokhara city and 12 are home-schooled.

Il'he Nepali children have grown and harvested 1644 kg
of vegetables worth $$1,364. This was mainly due to the
hard work and diligence of 2 houseparent and a cook.

Kg of vegetables
grown




Update on what we have done in Cambodia since 2011\

| YEAR |  ENROLLMENT | SUMMARY OF BUILT COMMUNITY PROJECTS

TISSS TJSSS - UV Water NRCS
Houses Well Toilet

(3 months) (7 months) System  Students
2011 9 56 0
2012 97 14 31 18
2013 92 54 8 54
2014 33 26 99 23 160
2015 37 33 33 18 132
2016 53 13 37 20 93 2
2017 56 26 43 20 30 1 69
2018 50 26 38 7 17 12 104
2019 32 20 31 16 37 10 102
2020 16 34 28 14 19 4 133
2021 0 0 19 9 13 4 147
2022 11 11 14 2 22 7 148
2023 0 0 12 1 11 3 146
2024 0 0 17 12 15 5 206
2025 0 0 5 12 9 2 223

TOTAL 477 189 453 249 630 50 1278
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The donations were received to support the establishment and on-going operations of the Foundation's
poverty alleviation programmes in the respective countries as follows:

Group and Foundation
2024 2023
SGD SGD

General 259,953 315,751
Cambodia 506,962 416,326
Nepal 139,157 129,076

906,072 861,153

Total donations received for the year was $906,072 of which 56% was
transferred to Cambodia and 15.3% to Nepal. The total of 71.3% sent
overseas does not include cost of Singapore staff who are involved in
the day to day management of the overseas operations. If this cost

was added the percentage of expenses spent on overseas projects
will exceed 80%.



What is in store for 2025?

There will be an increase in the number of children at Hope Village Prey Veng to over a
hundred as we have done interviews and are preparing the documentation for
admission. We hope to double the number of teams and increase the number of
community projects. Another goal is to increase the number of Non Residential Child
Sponsors to 400 as there are many poor students waiting for our assistance.

Pending approval from the Government, we hope to increase the number of children at
Nepal Advancement to 100.

Hope Village Prey Veng Alumni



Contact Us

For further information, please reach out to us at admin@ohf.org.sg

OPERATION HOPE FOUNDATION

Make Hope Real

Address: 352 Tanglin Road #02-04
Singapore 247671

Phone: + 65 6254 3886

Website: www.ohf.org,sg
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