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Dear Donors, Partners, and Volunteers,
As we look back on the milestones of 2025, Operation Hope Foundation (OHF) remains unyielding in its core philosophy: delivering tangible, life-
changing impacts with exceptional efficiency. For us, success is never measured by how much money we raise or how quickly we spend it. True
stewardship lies in directing capital to the right projects, at the right cost, ensuring that every dollar maximizes field-level execution. 

When supporting charities with overseas operations, donors often rely on blind faith. I believe donors should demand absolute clarity. Before you
commit your hard-earned resources to any international charity, I encourage you to use these six critical guidelines to evaluate their integrity:

•1. Verify the Field Operations: Do not rely solely on polished marketing photos or brochures. Visit the operations firsthand and see for yourself
what is actually happening on the ground.
•2. Track the Financial Pipeline: Ask exactly how much of your donation directly reaches the beneficiaries. If you donate $1,000 to an orphanage,
find out how much is actually absorbed by the children’s food, healthcare, education, and essential local staff costs. Are they able to give you a clear,
itemized answer?
•3. Scrutinize the Governance: Investigate what the governance structure looks like. Who oversees the field teams, and what independent checks
and balances are firmly in place?
•4. Evaluate the Founders' Background: Look into the history and motivations of the founders. Are they relying on the charity's project funds to
maintain their personal lifestyle, or do they have their own independent sources of income?
•5. Demand Operational Familiarity: Ask leadership about the day-to-day operations. If the executives are not deeply familiar with the granular
details of their programs, it is a significant red flag for weak governance.

CHAIRMAN’S MESSAGE



•6. Challenge Your Assumptions:

Explicitly identify what assumptions you are making about the charity, and actively check if those assumptions are factually verifiable.

At OHF, we practice exactly what we preach. Our community development and residential projects in Cambodia and Nepal are strictly overseen and
audited by our headquarters in Singapore. We have established "street-smart" operational processes that go far beyond simply verifying paper
receipts—because paper can easily mask inefficiency.

Our field-level audits look at real-world mechanics. For example, when checking fuel utility, standard accounting only looks at the invoice for a full
gas tank exchange. Our street-smart protocol physically inspects the tanks; we often find that a so-called "empty" tank is still one-third full, and the
new "full" tank is only two-thirds full. Without physical verification, the charity inadvertently pays a full rate for only one-third of a tank of actual gas.
We have deployed dozens of these rigorous, street-smart processes across all our operations to eliminate waste and prevent fraud. It is this exact
micro-level discipline that allows us to consistently achieve program efficiency ratios well above 90%. 

Finally, I am deeply honored to have been awarded the Singaporean of the Year – International Impact award for 2025. This recognition is not a
personal achievement; it belongs entirely to our dedicated staff, steadfast donors, and passionate volunteers who work tirelessly across borders.

Thank you for your continued trust as we build a more accountable, impactful future.



ABOUT US

Volunteer as an individual, build
your own team, or volunteer

under an educational institute, a
church, a company or a

foundation.

OHF VOLUNTEER
Safe housing, sanitation, clean

water, UV water system for
primary school children 

OHF COMMUNITY
Residential homes: Hope Village Prey Veng

(HVPV) and  Nepal Advancement (NA) 

Non-residential: Sponsor a Child (Non-
Residential Child Sponsorship)

OHF CHILD

OVER THE PAST TWENTY YEARS, We have gained considerable experience and expertise in running long-term
projects such as children’s homes, training centres as well as community and volunteer programmes where we build
houses, provide clean water and sanitation  facilities for the poor. Our biggest strength is in our detailed execution and
management of overseas projects.



IMPROVE LIVES OF THE POOR BY PROVIDING BASIC NEEDS, EDUCATION, INNOVATION AND
A NURTURING ENVIRONMENT. WE ARE COMMITTED TO USING DONATIONS RESPONSIBLY

AND EFFECTIVELY IN ORDER TO MAXIMISE THE BENEFIT FOR PEOPLE WE SUPPORT.

MISSION
VISION

MAKE HOPE REAL FOR PEOPLE TRAPPED IN POVERTY.





No board members receive any remunerations for their services

No staff is paid more than $100,000 for the year.

No staff are relatives of any of the Board members



CORE VALUES- IDEA









Nepal Advancement
 (Nepal)













Lwin San has dedicated 17 years of service to Operation Hope Foundation,
and her retirement marks the end of a long and meaningful chapter of
commitment, hard work, and loyalty. Throughout her time with OHF, she
has contributed not only her professional efforts but also her knowledge,
guidance, and care for the organization and the people she worked with.

Lwin San leaves with sincere gratitude for the trust, support, and
friendship she received during her years at OHF. She is now helping out at
a local Myanmar hospital with her sister, continuing to serve others in a
new and meaningful way. Her presence and contribution will be
remembered with appreciation, and her departure is felt by the entire
OHF family. We thank her warmly for her many years of service and wish
her every blessing in her retirement and journey ahead.

Lwinsan and her sister in Myanmar
Lwinsan farewell partyLwinsan 



CAA's First CSR to Prey Veng, Cambodia

This year, CAA successfully completed its first Corporate Social Responsibility
(CSR) mission to Prey Veng, Cambodia, bringing together employees from across
different departments to make a meaningful impact on a rural community.

During the trip, our volunteers helped build two houses for families in need and
installed a UV water filtration system at a primary school, providing students
with access to clean and safe drinking water.

The hands-on experience gave participants a firsthand understanding of the
living conditions faced by the local community. Working alongside the villagers
and interacting with schoolchildren made the experience both meaningful and
memorable, reinforcing the importance of giving back and creating a positive
impact on the lives of others.

Beyond community service, the trip also provided valuable opportunities for
cultural exchange and team bonding. Employees gained a deeper appreciation of
Cambodian culture while building stronger relationships with colleagues from
different departments who seldom have the opportunity to work together.

The inaugural CSR mission was a rewarding and enriching experience for
everyone involved, inspiring a shared commitment to continue serving
communities in need. Many participants look forward to returning for future CSR
initiatives.
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